Meeting Summary

Janesville Road Reconstruction 
Advisory Group
1st Meeting

Muskego Public Library, Rooms 4 and 5
November 6, 2007

4:00 pm to 6:00 pm

General
The first Advisory Group meeting was held on Tuesday, November 6, 2007 from 4:00 pm to 6:00 pm at the Muskego Public Library in meeting rooms 4 and 5. Buddy Desai, CH2M HILL, facilitated the meeting. Approximately 18 members of the Advisory Group and 13 members of the community at-large were present at the meeting.

Advisory Group Members Present at the Meeting
	Gerald Boisits
	Jim Fuerst
	Mark Noah

	Kathy Chiaverotti
	Rob Glazier
	Len Pilak

	Judy DeWinter
	Mary Hinners
	Don Reidy

	Andy Drefahl
	Ray Ingold
	Steve Roncke

	Kurt Fifer
	Mary Llanas
	Gary Rosploch

	Craig Fischer
	Tom Ludwig
	Chuck Wichgers


Advisory Group Members Not Present at the Meeting
	Andy Mack
	Michael Young
	Rick Petfalski

	Jerry Hulbert
	Steve Ziegler


Technical Resources Present at the Meeting
Waukesha County – Ed Hinrichs
City of Muskego – Jeff Muenkel, Jeff Rainwater, Brian Peterson, Larry Witzling
Ayres Associates – Bill Schilling, Joe Gallamore

CH2M HILL – Buddy Desai, Jim Jodie, Dave Rodebaugh

Meeting Agenda

4:00
Convene the Meeting

· Welcome and Introductory Comments (Ed Hinrichs, Waukesha County)
· Agenda Review (Buddy Desai, CH2M HILL)

· Introductions (Buddy Desai, CH2M HILL)
4:15
Application of CSS for CTH L (Buddy Desai, CH2M HILL)
4:25
Overall CSS Planning Process and the Timing of Key Decisions (Buddy Desai, CH2M HILL)
4:45
Proposed Operating Agreement for Advisory Group (Buddy Desai, CH2M HILL)

5:00
Definition and Documentation of Issues (Buddy Desai, CH2M HILL)
5:50
Next Steps (Buddy Desai, CH2M HILL)
6:00 
Adjourn 

Materials Available at the Meeting
Materials available for discussion at the meeting, in addition to the agenda, included a handout containing the following: 

· Project team contact list
· Decision making flowchart

· Project schedule

· Janesville Road Reconstruction Advisory Group Operating Agreement

· Janesville Road Reconstruction November 2007 project newsletter 
Future Meeting Schedule
· December 4, 2007 -  2nd Advisory Group Meeting
· February  5, 2008 – 3rd Advisory Group Meeting
· March 4, 2008 – 4th Advisory Group Meeting
· April 8, 2008 ​– 5th Advisory Group Meeting
Introductions

The meeting was convened by Ed Hinrichs, Waukesha County Department of Public Works. Ed welcomed the group and provided a brief history of the Janesville Road project. He noted that traffic volumes have increased over time, and that the current roadway capacity was not sufficient for current or future demand. Ed also explained to the group the reason for utilizing the context sensitive solutions process which involves the County working with the community to ensure that the project meets the County’s transportation needs while addressing community goals and values. 
Following the introductory comments, Buddy Desai proceeded by introducing the consultant team, and allowed for the county and city representatives to introduce themselves. The City’s streetscaping consultant team, PDI, was on hand and was introduced by Jeff Muenkel, City of Muskego’s Planning Director. After the consultant teams and the city and county resource staff were introduced, the Advisory Group was asked to introduce themselves along with their area of interest in the Janesville Road project. Once introductions were complete, Buddy thanked the Advisory Group members for accepting the invitation to become a part of the group and for participating in the night’s meeting.

Application of Context Sensitive Solutions

Buddy Desai continued the meeting with a discussion on the application of context sensitive solutions (CSS) to the CTH L project. He noted that government agencies are recognizing the importance of involving the community in project development process. He explained that CSS provides an avenue for transportation agencies to balance the transportation needs of the agency with the values of that community. Buddy noted that the CSS process for CTH L would involve a series of 5 meetings. The first meeting would be used to identify issues with the existing roadway and identify elements that the community would like to see addressed by the project. The second meeting will be to prioritize those issues and elements. The third meeting would be used to develop alternatives. The fourth meeting will be used to rate/measure the alternatives and the final meeting would develop a recommendation for the County. And finally, the fifth and last meeting will announce the preferred alternative for the project.  Buddy asked if anyone on the Advisory Group had any questions related to the CSS process. No comments were offered. 
Next, Buddy discussed the decision making flow chart and the project schedule. Exhibits showing each of these items were on display. Buddy mentioned, while addressing the decision making flow chart, that the Advisory group was a mix of community residents, businesses, agencies and organizations and that they would be advising the County. Buddy indicated that by rule, Waukesha  County must make project related decisions and would do so after considering the Advisory Group’s input and information received from county and/or state agencies.  

Comments and Questions

Buddy then asked if there were any questions. One Advisory Group member asked about construction phasing and if it was being phased as a result of budgetary issues. Ed Hinrichs answered for the County and said that the project would be phased over two construction seasons for budgetary and business accessibility reasons. He noted that a single construction season would be too disruptive on the community. He also stated that the $24 million construction estimate represents one of the largest roadway projects in the county’s history and that construction would need to be staged. Another Advisory Group member asked if the meetings would continue to be the same time. Buddy responded by asking the larger group if the time, day and setting was good for the entire group. No one raised any objections. Buddy indicated that the meetings would continue to be from 4:00 pm to 6:00 pm.
Group Exercise

Buddy then led the group in an exercise to identify issues and identify items that the group thought should be addressed by the project. A summary of those issues is listed below.
What are the issues?

· Too narrow

· Not much

· Poor access –operations issue

· Pedestrian safety

· Congestion

· Poor sight distances

· Variable speeds

· Poor geometrics

· Drainage

· Cross Access between properties

· Aesthetics

· Poor lighting

· Left-turn movements

· Not scalable for growth

· Noise

· Turning movements

· Downtown identity

· Usability of downtown
· Bike Accommodations
What would you like?
· Sidewalks on both sides

· Provision for economic development

· Pedestrian friendly

· Accessibility – Business/Roadway
· Limit displacements/relocations

· Buried utilities

· Beautification, aesthetic treatments, thematic elements

· Avoid strip takings

· Maintain and promote economic development

· Congestion (slower traffic)

· Consistency with land uses

· Community identity

· Attractive downtown

· Safety at intersections

· Reduce sound and visual impacts
Adjournment
Buddy Desai asked that all people in attendance remember to fill out the sign-in sheet and provide their email address so that the study team can provide periodic updates on the Advisory Group meetings and the overall project.  Buddy concluded the meeting by reminding the Advisory Group that the next meeting would be on December 4, 2007 from 4:00 pm to 6:00 pm at Muskego Public Library in the same rooms as the current meeting.

