County Trunk Highway L

Janesville Road Reconstruction

Public Information Meeting No. 1

W E I-E “ M E to the first public information meeting

for the CTH L (Janesville Road) Reconstruction Project.
The purpose of today’s meeting is to:

e (3ather background information from the community and
Janesville Road property owners

e Provide an opportunity for you to view various displays
and meet the design team

e (Obtain constructive feedback on a range of alternatives
and issues

What is the purpose of this project?

The Waukesha County Department of Public Works, in
coordination with the City of Muskego, has initiated an
engineering and environmental study for the reconstruction of
Janesville Road from Moorland Road to Racine Avenue. The
objective of the study is to develop plans for the reconstruction
of Janesville Road from a two-lane road to a four-lane road and
to upgrade the sideroads to current design standards. The City
of Muskego's streetscaping plan for Janesville Road may also
be incorporated into the final plans.

What will the study team be doing?

The Janesville Road study will evaluate existing and future traffic
demand, safety concerns, alternatives for addressing those con-
cerns, environmental impacts, and measures to avoid or minimize
adverse impacts. Key study activities include:

e Fvaluation of existing roadway deficiencies and
safety concerns

e | ong-range traffic forecasts

e Development of preliminary improvement alternatives

e Natural resource, archaeological and historic
structure investigations

e |mpact evaluation and environmental documentation

e Preparation of roadway plans and a right-of-way plat map

March 11, 2008

Waukesha County DPW representatives and members of the
project’s consultant team are here to discuss the study and listen
to your thoughts. Please review the displays, ask questions, and
share your ideas, suggestions, or concerns. If you would like to
provide written comments, please fill out the comment sheet at
the back of this handout and leave it with us today or mail it in by
March 25, 2008.

Context Sensitive Solutions and the
Advisory Group

In order to develop projects that address transportation needs and
are in harmony with the community they serve, Waukesha County
is utilizing a unique stakeholder involvement tool called Context
Sensitive Solutions (CSS). An Advisory Group, consisting of local
community representatives such as business owners, residents,
Chamber of Commerce representatives, and groups that may
oppose the project, has been formed to ensure that the project
meets the needs of all stakeholders. The Advisory Group is being
guided through a structured process, by a CSS facilitator that will
help Waukesha County identify key issues, the relative importance
of those issues, development of alternatives, and eventually the
identification of a preferred alternative. The input the Advisory
Group provides is playing a key role in the decisions Waukesha
County will be making for Janesville Road.

The Advisory Group will have attended five workshop meetings by
the time their work is complete. A summary of the goals of each
workshop follows:

Workshop # 1-The first meeting was held in November 2007.
The Advisory Group was introduced to the CSS process, their
role in the project, were asked to identify the issues that the
reconstruction project should address.

Workshop # 2—Held in December 2007, the Advisory Group was
presented a list of summarized goals from meeting #1. They were
asked, as part of individual and group exercises, to rank the goals
in order of importance. The results of that exercise were used

by the consulting team to prepare preliminary roadway cross-
sections that could be utilized along Janesville Road.



Workshop # 3—Held on February 26, 2008, the Advisory Group
discussed the results of the ranking exercise from the previous
workshop. They were also given a chance to review and comment
on the preliminary cross-sections that the study team developed.
The cross-sections, that the Advisory Group reviewed, with slight
modifications, are on display tonight.

Workshops # 4-Will be held in April 2008 to present the
information received from tonight’s public meeting and to
present any new alternatives or modifications to alternatives
resulting from Advisory Group and public input. The Advisory
Group will also provide suggestions on which alternative cross-
sections would be most appropriate along the various sections of
Janesville Road. Waukesha County acknowledges that a single
cross-section might not be the best solution for the entire length
of the Janesville Road project.

Workshop #5-Scheduled for May 2008 will be the final
Advisory Group meeting. At this meeting, the preferred
alternative will be presented to the Advisory Group for their
comment and discussion.

What issues should this project address?

It is important for Waukesha County DPW to fully understand
the full range of issues that need to be addressed by the
reconstruction project. At the first workshop, the Advisory Group
was asked to develop a list of issues that the reconstruction
project should address. The following issues were identified:

e Current road is too narrow e (Cross access
e Aesthetics

e Poor access

e Poor lighting

e | eft-turn movements
e Pedestrian safety ¢ Not scalable for growth
e Congestion e Noise
e Poor sight distances e Turning movements
e Variable speeds e Downtown identity
® Poor geometrics e Usability of downtown

e Drainage e Bike accommodations

What are your project goals?

It is also important for Waukesha County DPW to understand
your project goals. Goals are general guidelines that explain
what you want to achieve in your community. The Advisory
Group has identified the following project goals:

e Provision for economic
development

¢ Reduce sound and visual

impact
e Pedestrian friendly e Buried utilities

e Accessibility — business/
roadway

e Limit displacements/
relocations

e Beautification, aesthetic
treatments

e Maintain and promote

economic development
e Avoid strip takings e Congestion (slower traffic)
e Consistency with land uses ~ ® Community identity
e Attractive downtown e Safety at intersections
e Poor geometrics e Usability of downtown

o Sidewalks on both sides

Project Web site

Waukesha County has set up a Janesville Road Reconstruction
Project Web site where you can review meeting summaries
from the CSS Advisory Group workshops, project newsletters,
and other project-related material. Please use the Web address
shown below:

http://www.janesvilleroad.com/

Study Contacts

Ed Hinrichs, PE.

Project Manager-Waukesha County
Dept. of Public Works

1320 Pewaukee Road, RM 220
Waukesha, W153188

(262) 548-7740
ehinrichs@waukeshacounty.gov

Joe Gallamore, PE.

Consultant Project Manager

Ayres Associates

N17W2422 Riverwood Drive, Suite 310
Waukesha, W1 53188

(262) 523-4488
gallamorej@ayresassociates.com



PUBLIC COMMENT FORM

CTH L (Janesville Road) Reconstruction Project

Please use the space below to give us your thoughts on the CTH L (Janesville Road) Reconstruction Project. Also,
please consider the cross-sections that were on display tonight and give us your ideas as to where you think they
should be used along the Janesville Road corridor. You may leave the completed form with us today or mail it in
by March 25, 2008. Thank you for your interest and assistance with this important community project.

Date

Name:
Address:
City, State, Zip:
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CH2Z2MHILL

135 South 84th Street
Suite 325
Milwaukee, WI 53214

Fold Here - 1st.



